
R
ick Palmer (Brandon Sun, second vice-president Local 191) on the
Conference: “What an honour it was for me to be able to travel to
Toronto, and take part in the Bargaining Conference! There were two
main things I gained from my first experience representing Local 191.

1) There is great unity – and support across Canada for each other. This (solidarity)
was especially shown to those members from Calgary by those of us who chose to leaflet the To r o n t o
airport.  Besides that, it was fun!
2) The need for long-range plans and strategies for the next few years was proven. As powerful as we
are in our Local, we'll still need to  be stronger and united with others in the years ahead. Common
expiry dates are the first step – along with, close ties with other unions are a must.”

MEDIA BARGAINING CONFERENCE
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Datamark Systems
Contract Settled

Lengthy negotiations, at times in-
volving legal counsel hired by the
c o m p a n y, have resulted in a new  5-
year  collective bargaining agreement
between Local 191 and Datamark Sys-
tems. The  new contract affects a 23-
member bargaining unit.

Members passed a strike vote to lend
credibility to their determination to reach
a settlement, and entered  into a round
of conciliation talks. However, in the
end, the new contract is  marked by a
large number of concessions the bar-
gaining unit made to the company  after
management threatened large-scale
l a y o ffs. Members ended up accepting
almost all the concessions demanded
by the company. Among them is an
agreement  to allow reclassification of
most positions, and new starting salar-

ies for all job classifications. Several
members of the bargaining unit have
had their current  salaries “red-circled”
(frozen) and won't receive raises until
they  qualify for increases under the
new classification systems. In some
cases, this  could take three or four pro-
gressions. Some classifications listed at
$18 per hour have been reduced to $16
under the new agreement.

With revised job classifications  and
starting salaries in place, the contract
provides members with zero and zero
increases during the first two years,
followed by a 1.5 per cent increase in
the third, and two per cent in the last
two years of the contract respectively.

Glenwood 
Talks Start

The union has opened contract  talks
with Glenwood Label and Box Manu-
facturing, involving a seven-member
C E P bargaining unit, part of a total com-
pany staff of several dozen.

Talks so far have not started, due to
the fact that the company's owners run
the Winnipeg operation from offices in
Va n c o u v e r. The union has, however, ad-
vanced its talks during one of the fre-
quent top-management visits to the Wi n-
nipeg plant.

In previous contracts, bargaining
rounds which were conducted on a long-
distance basis consequently turned out
to be protracted. 

The current Glenwood contract with
Local 191 expired on May 2, 2000.

(More Chapel news on next page)

Delegates at Media Bargaining Conference: left to right:  Rick Palmer (Brandon Sun), Adolph
Setek (191 Staff), Nayda Northage (Winnipeg Free Press), Jamey Rosdobutko (Thunder Bay
Chronicle-Journal), Cindy Garofalo (191 Staff), Lea Baturin (CEPNational Rep.) Missing from
photo: Paul McKie (Free Press).



PAST . . . Joan Hand of the Thunder Bay Chronicle-
Journal attended the CEP Ontario Region Women’s
Conference in Washago, Ontario last month. Kelly Mazur
and Nayda Northage of the Winnipeg Free Press, and Local
191 assistant Local representative Cindy Garofalo are
representing the Local at the Canadian Labour Congress
Women’s Conference in Ottawa. Watch future newsletters
for conference reports from delegates.
The Spring 2000 Local 191 General Membership meeting
was held at the Garden City Inn on May 28, and a sufficient
number of members were in attendance to form a decision-
making quorum. 

FUTURE . . . Members elected Adolph Setek,
Rick Palmer, Cindy Garofalo, James Merchant, Paul McKie
and Glen Dawkins to represent the Local during the CEP
National Convention in Montreal this Sept. 10-14.
They also elected Cindy Garofalo and Kelly Mazur to be
Local 191 delegates to the Annual Convention of the
Manitoba Federation of Labour, to be held in Brandon,
Sept. 21-24.

events

forward with their bargain-
ing goals. Those goals be-
come part of the whole. 

We even extend that
process farther when we
joint bargain with our brothers and sisters
in GCIU Local 900M. When the two unions
sit at the table together at the Free Press,
Winnipeg Sun and Brandon Sun we bar-
gain as one unit. 

The print and newspaper industry is in
turmoil these days. Thomson is selling his
papers. The members we represent at
those papers may no longer be in the
same chain. Yet it's still important to co-
ordinate bargaining even across diff e r e n t
employers. 

Our CEP brothers and sisters in pulp
and paper and the energy sector have
something called pattern bargaining. Most
of us are familiar with pattern bargaining in
the auto sector. The CAW picks a target
like Ford, negotiates a contract and the
other two major automakers agree to that
deal. 

Those models are guidelines for us. We
will find our own way, a unique approach
for our industries that works for us. 

At the CEP’s first Media Council National
Bargaining Conference in Toronto in A p r i l ,
your elected delegates took the first steps
toward national bargaining in both news-
papers and commercial print. 

In the next little while you will hear more
about our progress and what can be done.
We need to work with each other, our
colleagues in the GCIU and with other
union members across the country to
make this happen.

But it will work because all of us know
from our workplace experience that we are
always stronger when we stand together.
S o l i d a r i t y.     

- Paul McKie

D
oes anyone really believe that when
our employers bargain our contracts
they're only thinking about that one
contract? 

Of course not. Our employers are part of
chains, industrial or manufacturing as-
sociations or groups of companies. Em-
ployers operate businesses in other prov-
inces and other countries. The employer
always thinks about what's best for the
entire operation, not just that one set of
negotiations that affects us. 

Yet how do we respond? We bargain
that contract with the employer thinking
only about that one operation we see
directly affecting us. 

Oh sure, we exchange information with
other locals in our national union to de-
termine what the employer has been doing
across the country. But the employer still
plays with us one at a time. 

That's where national bargaining comes
in. Sorry, the phrase is dry and mean-
ingless. Perhaps we should call it some-
thing more dramatic, like Dynamic A s s a u l t
Bargaining. But whatever it's called the
concept is the same: We bargain with the
employer beyond our usual boundaries. 

An obvious example involves the three
Thomson newspapers in our local. Rather
than bargain the Free Press contract, then
the Brandon Sun and then the T h u n d e r
Bay Chronicle-Journal, the goal is bar-
gaining all the papers at once. One over-
riding contract working for all of us but
separate clauses for the particulars of each
location. Impossible? It's worked at the
CBC for years. A national contract is bar-
gained by a special committee elected by
the locals. But each of the locals' concerns
is taken into account. 

We're no strangers to that concept. We
do that at the local level. We ask each de-
partment in each of our shops to come
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. . . MORE NEWS FROM 

THE SHOPS
Seven Hundred Free Press
Carriers Gear Up for
Contract Ta l k s

The members have elected their bar-
gaining committee, and the group is put-
ting the finishing touches to a set of
contract proposals for the unit's first ne-
gotiated bargaining agreement with the
n e w s p a p e r. Local 191, the certified  bar-
gaining agent for the carriers, and the
Free Press, had their current 12-month
agreement imposed upon them by the
Manitoba Labour Board under the prov-
ince's  First Contract Legislation, enacted
years ago for situations where employers
and bargaining agents prove unable to
conclude talks. 

The contract expires on  September 7,
2 0 0 0 .

Members of the Free Press bargaining
unit met in late May to ratify contract
proposals. The union has served notice on
the newspaper to commence bargaining.

Major Free Press
Arbitration Decision Due
S o o n

More than 20 delivery drivers  employed
by the Free Press will be affected by an
arbitration decision expected  very shortly.

The arbitration resulted  from a sub-
contracting policy grievance the union filed
after the employer decided  early in 1999
to discontinue its trucking operations.

Both drivers and shippers were aff e c t e d
by the company's policy change, which
initially triggered a grievance, and even-
tually went to binding arbitration.

A two-day arbitration hearing took place
before Winnipeg lawyer William Hamilton
during April. Local 191 members aff e c t e d
by the employer's policy change lost bet-
ween 85% and 100% of their incomes as

a result of the company's trucking
policy change, which reduced most
wages to between zero and $100 a
week, from between $600 and $700
a week.
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