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PRESIDENT’'S MESSAGE

by Paul McKie

I of us have a
relationship with
our employers.
hose relation-
ships may not be good
ones, but we know how
they work. We know how
an employer will react given a set of circum-
stances. We may not like the reaction but it can
be predicted. We can plan for it, counter it,
maybe even avoid a confrontation through mutu-
al dialogue. But every now and then, out of the
blue, an employer makes a decision that strikes
employees as incomprehensible at best.

Employees of the Winnipeg Free Press have
just experienced such a shift in their employer’s
behaviour. Acting like a partner going through a
mid-life crisis, Free Press management last
month issued a group of policy papers that be-
fuddled even other managers.

Everything about the way the policies were
issued was strange and, if nothing else, unpro-
fessional. A terse e-malil was issued to employ-
ees stating that four new policies were issued,
were effective immediately and were posted on
all department bulletin boards. The fact that only
about half of the employees are on the company
e-mail system seems to have escaped the policy
planners. The policies were indeed on every
department bulletin board. They are signed by
Free Press publisher Rudy Redekop and human
resources director Don Dufort. Employees had
no input into the drafting of the policies.

The policies that received the most employee
reaction (such as shaking of heads, loud guf-
faws, or spirited profanity) had to do with access
to the building and absences from work. The
Free Press now officially frowns on casual visits
between departments.

This policy is aimed, of course, at those sedi-
tious employees who believe chatting and laugh-
ing with a fellow employee in another department
is good for the soul and may result in a happier
workforce. You can almost hear managers
wheeling in the guillotine.

The absence from work policy is even more
laughable and almost certainly unenforceable.
The Free Press demands that in every case of
illness where sick benefits are claimed, the
employee must immediately provide a doctor's
note indicating what the illness is, what steps are
being taken to stop said illness, how long the ill-
ness may be around and when the employee
proposes to come to work.

No one is certain how that policy will work at
all. More than two years ago the College of
Physicians and Surgeons officially announced
that it was against the policy of doctors providing
notes to employers for regular illnesses. The col-
lege has a standardized form that allows physi-
cians to state they have seen a patient and that
the patient complained of certain symptoms. But
the college’s position is that it is up to the sick
employee to prove to the doctor that the employ-
ee is (or was) ill in order to get a proper note.

How employees are expected to carry out this
task is unknown. Perhaps a little medical training
in the cafeteria during break times? Oh, but that
might entail talking to employees from other
departments. The union has grieved all
the policies and will keep Free Press
members and members at all of our other
shops up to speed on what's happening.

Everything about these policies is
bizarre and twisted. The policies belittle,
ridicule, patronize and stigmatize employ-
ees who have legitimate reason for being
away from work because they're ill. These
policies reek of idle hands and tired, sus-
picious minds.

Perhaps lessons can be learned from
the Free Press experience by all of our
members (don't get a job at the Free
Press?). No matter how well you get
along with your employer, no matter how
well you think you understand your em-
ployer, that employer can change that re-
lationship in an instant. Rarely is that
change for the better.

Be vigilant. Beware. Be united. «ggss
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STEVE HYWORREN

eve Hyworren has dodged pan-
icked deer and curious skunks,
battled blizzards and suffered
2500 windchill while delivering the
Winnipeg Free Press the past five
years.

“It's a very dangerous job,” he says.
“You're all by yourself at night. If you fell
(in winter), you could freeze to death
before somebody found you.”

Hyworren, 54, is at work in the wee
hours of the moming seven days a
week. He delivers ‘80 papers a night
(40 on Saturday) in the Island
Lakes area of the city.

A former draftsman who has
also supervised building projects
and inspected and supervised
repairs to parking garages over a 5-
year career, Hyworren took up
delivering newspapers to keep
active after semi-retirement and for
the exercise.

“It means that | do my walking
every day,” he says, calculating that
he walks five-to-seven kilometres a
night in between stops with his car.

While at one time kids delivered
the newspaper, these days with
early morning delivery it's become
an adult occupation. Hyworren says
he knows of fransit workers, auto
mechanics, insurance salesmen
and even a doctor from Edmonton
who delivers the paper. “I've run

across people in just about all occupa-
tions and all ages.”

In addition to natural hazards, such
as icy sidewalks and -40 temperatures,

there are other dangers to delivering
the newspaper at “:"0 in the morning.

Some carriers have to deliver “in
some parts of town that you wouldn't
want to walk. He said one time police
officers investigating a break-and-enter
telephoned him to ask if he had seen
anybody suspicious in his delivery area
that night.

He says that in his first two years as
a carrier he didn't miss one day of work.
Since then, others have filled in for him
on occasion. But for the most part, he
says, the schedule has been relentless.

One of his longest ‘breaks’ in recent
months was when Free Press carriers
went on strike for four days last fall for
better pay and benefits. Three

editions went largely undelivered
(one of the days fell on a holiday), and
the company quickly reached an agree-
ment with the union on a new contract.

Asked how long he plans to continue
delivering the newspaper, Hyworren, an
engaging man with a wide variety of
interests, responds: “Probably forever,
or as long as | can. It's good exercise...|
don't do it because of the money.

“And I've got good at it. I've only fall-
en down once this year.”
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By Ted Xinsella

At the February executive board
meeting, | suggested that the Carri-
ers should have a column in the
newsletter. The suggestion met with
total approval and this is the first
one.

We carriers are quite a scattered
lot. We don't really have much
chance to talk to one another. We go
each morning to different depots and
then do our job individually. The Free
Press is quite happy to have us feel-
ing that we at the bottom of the totem
pole. Unfortunately, | find that many
feel that the Union sees us this way.
Nothing could be further from the
truth. The executive board, for
instance is more than one-third Car-
riers. One only has to check the list
of grievances (given out at general
meetings) to see the issues the
union is dealing with on our behalf.

We are still the new kids on the
block so as yet we have no officers
in the Local. Let's get out to the
meetings in greater numbers! So
much for an opening pep talk.

We should all be pleased to see
the inserts produced in-house. Sure-
ly the capacity is there and surely it
contributes to the ongoing success
of the company we work for. But it is
truly stupid to produce a magazine
or flyer to insert, and then say it's not
an insert. Obviously, it's not a battle
the Free Press can win. Meanwhile,
we are out of pocket and feel cheat-
ed. The Union agreed that the
Comics, TV Plus, etc. would be con-
sidered as part of the paper. Unless
the Free Press deals fairly with us in
this regard, perhaps we should next
time around seek payment for any-
thing that is not designated by a reg-
ular section and page number.

There are lots of other issues to
comment on, and | will be happy to
know what you want said in this col-
umn. Call me at 582-7001 or leave a
message at the Union office for me.
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¥y Larry Kusch

wearl Bainbridge, a graphic designer at the Winnipeg Free Press and

an active CEP 191 member, has been selected to travel to Peru May

23-June 2 on behalf of the CEP Humanity Fund. The Humanity Fund,

e begun a decade ago, is financed by CEP members across Canada,

including Local 191 members at the Free Press and Transcontinental. It_fosters

aid projects throughout Central and South America and provides assistance

here in Canada as well. A prime example was the $100,000 the Fund con-
tributed to flood relief in Manitoba in 1897.

Bainbridge is understandably excited about the opportunity to visit_the South
American country — “It's a once-in-a-lifetime opportunity to meet working people
in a rural area of Peru and see how their working conditions compare,” she said.

One of the projects in Peru to which the Humanity Fund contributes is an
occupational health agency that advises both union and non-union worker§ on
workplace issues, including exposure to lead and asbestos, says Gary Cwitco,
a CEP national representative in Toronto.

Another project Bainbridge will visit < and report on to CEP members across
Canada upon her return« assists indigenous people to move away from grow-
ing export crops and develop a more sustainable agricultural base from which
they can properly feed themselves.

Bainbridge will be accompanied on her trip by the CEP Humanity Fund’s

project administrator, Daina Green, who will also act as her translatgr. T_he

purpose of such visits by rank-and-file union members, such as E_ia_mbndge,
is to report on how the Fund'’s money is being spent and what effect it is having
on the lives of those it is intended to help.

The Humanity Fund’s annual budget is about $350,000, of which up to
$53,000 comes from the Canadian International Development Agency. CEP
members and their employers (where this has been negotiated in collective
agreements) contribute the rest. e
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THOMSON SELLS

I :
In Memoriam Glenn Lowry

PrintCEPIles has learned of the sudden and unexpected
death of a long-time staff member of the Winnipeg Free Press
on Feb. 14.

CHRONICLE-JOURNAL

CEP Local 191 members in Thunder Bay saw the ownership
of the Chronicle-Journal change hands on Feb. 1.

Rupert Glenn Arnold Lowry, 62, spent 45 years of his life as
an employee of the Free Press, most of them as a district man-
ager in the newspaper's circulation department. Glenn died
after a short bout with heart disease.

He is survived by Stella, his wife of 40 years; son Robert
(Rosa); daughter Dianna (Allan) Sveinson, son Geoffrey
(Kathy); grandsons Bryan and Zachary Sveinson; brothers Lyle,
Richard (Lynn), Darrell and Valerie (Donna); numerous nieces,
nephews and brothers-in-law, Anton (Jo-Ann) Prosolowski, Mike
(Peg) Prosolowski; sister-in-law Linda Prosolowski and sister-in-
law Josie (Paul) Martel.

Rupert Glenn was born Oct. 11, 1938 and grew up in
Darlingford, MB before moving to Winnipeg. Co-workers at the
Free Press knew him as a kind and considerate colleague and
friend with a special gift for remembering all his carriers and co-
workers even many years after last seeing them.

The Executive and members of CEP Local 191 extend their
sincere condolences to Stella and the family.

Thomson Corp. sold the newspaper to Kelowna-based Hori-
zon Operations (Canada) Ltd., which owns a chain of small news-
papers in Canada, including the Kelowna Courier and the Pentic-
ton Herald.

Jamie Rosdobutko, a Local 191 board member who works in
the newspaper’s circulation department, says the sale puts an
end to months of rumours and uncertainty. “It was a relief to have
it out of the way.”

The sale leaves Thomson with just two newspapers in Cana-
da with for-sale signs hanging on their front doors — the Winnipeg
Free Press and Brandon Sun. (The Globe and Mail has not been
put on the auction block.)

Rosdobutko says so far there has been no management
shake-up at the Chronicle-Journal as a result of the sale.

The newspaper has a circulation of 33,000 on weekdays,
43,000 on Saturday.

CEP Local 191 esents 140 work t th er.
represents workers at the paper =




191 LOCAL REP
REPORT

Adolph Setek, CEPLocal 191 Representative, told
a general membership meeting Feb. 25 that the juris-
diction dispute between the Union and the Winnipeg
Free Press over the employment status of Free Press
carrier district managers could be moving to Manitoba Court of
Queen’s Bench.

The Company has contested the inclusion of circulation
department district managers in the union bargaining unit from the
day it was issued by the Manitoba Labour Board. It has held the
view that the district managers are part of management and there-
fore cannot be represented by a labour union.

Last July, the labour board said that there was nothing in the
function of district managers to change the Union’s representation
certificate to exclude these members from the bargaining unit. The
Company requested written reasons for the board’s decision but
the board declined to comply.

The Company then formally asked for a reconsideration and
review of the board’s decision. The Union formally argued that
such a review was unwarranted. The labour board denied the
Company's request for reconsideration and review and the Com-
pany appealed the decision to Manitoba Court of Queen’s Bench.

Setek told members that bargaining for new contracts has
either started or is expected to commence with three employers
this spring. They are the Brandon Sun, Naylor Communications
Ltd and Spot Graphics Ltd.

Local 191's collective bargaining agreement with the Brandon
Sun expired at the end of last December. Union and management
have conducted negotiations in February and will meet again dur-
ing the first week of April. Some 90 members of Local 191 are in
the bargaining unit. About 15 Brandon Sun press room employ-
ees, members of the Graphic Communications International Union
(GCIU), negotiate separately.

At Naylor Publications, the Union has served notice to com-
mence bargaining for a new contract as soon as possible after the
expiration of the current agreement on March 31. Setek told mem-

bers a bargaining committee has been struck and is work-
ing out contract proposals for some 90 members in the bar-
gaining unit.

At Spot Graphics Limited, the union has proposed a one-
year extension of the collective bargaining agreement which
expired last Nov. 30 to synchronize contract provisions with
those covering about 100 members employed by Transcon-
tinental Printing Ltd., which owns Spot Graphics. Local 191
membership at the Spot Graphics plant is small and con-
tract talks will likely slow down until a new Transcontinental
Printing agreement takes shape. &&=
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_by Manfred Jager

Free Press Carriers
Await Tax Ruling

AFederal Court judge has held a hearing to determine the taxa-
tion status of Free Press carriers.

Atissue is the question of whether FP carriers are to be treated
as employees under the Canada Taxation Act or whether they are in
fact contractors, as the Company has claimed since the dispute
between CEP Local 191 and Thomson Corp began shortly after the
Union received bargaining rights for the carriers.

The Union has been notified that the Federal Court finding will be
handed down late this month or in early April.

Pending the Federal Court adjudication, the Free Press will not
issue T-4 slips to carriers for income earned in 2000. «fFs=

Meeting in Edmonton

Members who attended the General Membership meeting on Feb.
25 elected four people to represent CEP Local 191 at the annual
Media Conference of the Communications, Energy and
Paperworkers Union of Canada in Edmonton late this month.

Local 191 President Paul McKie will lead the delegation, which will
also include newspaper Carrier Al Sansom and Local 191 repre-
sentatives Adolph Setek and Cindy Garofalo.

Theme of the conference is Convergence, the developing overlap
of print and electronic media.

Some 300 local representatives of our union will consider the
future implications of convergence for organized labour “and estab-
lish guiding principles so the Union can have conformity in its
approach to the issue of convergence” the announcement of the
upcoming meeting said.

Sessions are scheduled from March 30 to April 1. «##8=

PrintCEPIles is the official news bulletin of
CEP Local 191.

Chapel chairpersons are encouraged to
forward news items to newsletter editor
Manfred Jager at 257-8800,
manfredjager@hotmail.com or mail to
CEP, Local 191, 23-1313 Border St.,
Winnipeg, MB R3H 0X4.

Email stories to mum@mb.sympatico.ca.
phone: 949-2770, fax: 949-2774

Metrrapes CEF Unlon Local 150
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ENQUIRING MINDS WANT TO KNOW

DO YOU WANT TO XNOW ABOUT YOUR LOCAL’S FISTORY?
DO YOU WANT T0 KNOW WHAT'S BAPPENING
IN YOUR LOCAL RIGET NOW?
DO YOU WANT TO KNOW TEE NEWS ABOUT UNTONS IN CANADAZ
CHECK OUT OUR WEB SITE AT

www.mts.net/ " mum




