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Media Union of Manitoba President Paul
McKie said after the strike started and no
further contacts with the new owners of the
newspaper were anywhere in sight, he con-
tacted Free Press co-owner Ron Stern in
Vancouver on Oct. 11 to ask for a top-level
meeting.
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“We were looking for some way of getting the two sides back to the
bargaining table,” McKie said. 

“ We were getting concerned that local management had boxed
themselves into a corner here. Some way had to be found to resolve
the deadlock.

“ We soon found that the owners were amenable to start talking
again.”

Media Union Local Representative Adolph Setek and John Web-
ster of the pressmen’s union flew to Vancouver on Oct. 12 to meet with
the Free Press owners. Full-fledged negotiations resumed on Monday,
Oct. 14.

A tentative agreement was reached during subsequent days and
picket lines in front of the Free Press Building on Mountain Avenue
came down at 7 p.m. Oct. 17, when union members met to ratify the
new contract.

It covers all three employee groups – inside workers, press opera-
tors and newspaper carriers – and expires Sept. 30, 2005.

Contract provisions include pay increases of two per cent for each
of the first two years, followed by a final increase of 2.25 per cent for
inside workers and press operators. Carriers will receive an additional
half cent profit per paper in each contract year and an extra 2 cents
per kilometer travelled during the first and second years of the contract
with another 1 cent per kilometer during the final contract year.

McKie said the Free Press suffered little or no circulation setback
because of the strike.

“The first paper after the strike, Sunday, Oct. 20, sold 35 per cent
more copies than average, probably because people expected the

weekly T V-plus section,
which did not reappear
until the following Satur-
day.”

As for after-effects of
the strike, McKie said
there has been steady im-
provement in the work-
place environment, “but
there still is quite a bit of
tension in the building.

“A lot of the managers
continue to be a bit up-
tight. I’m sure things will
get back to normal before
very long,” McKie said.

Rob Hilliard, president of the
Manitoba Federation of Labour,
speaks at rally in support of
Winnipeg Free Press workers.

CEP NATIONAL CONVENTION
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ica, and they break new ground
with every step.

I know the carriers wanted to
go farther with this contract. A n d
i t ’s difficult to have patience

when you’ve been on the bottom rung.
But our unionized carriers have made

great strides since they were first certi-
fied in 1998. By the end of this contract in
2005, their compensation package will
have increased more than 50 per cent
from the pay they received when they
first signed union cards in 1997.

Solid collective agreements aren’t
made overnight — or even over two or
three contracts. They are living docu-
ments that react to the membership and
the fortunes of the economy and the
employer over years, even decades.

It is the fondest wish of all Free Press
employees — and indeed our members
at all of our shops — that the companies
for whom we work do well. That means
increased benefits for all of us.

Which raises the stickiest question
over this, or any other strike. Why strike when you
hurt the very business you want to succeed?

A strike is a powerful weapon — the ultimate
weapon. We don’t own the company or control
the bosses. But we own our labour. A s t r i k e
shows that we will withdraw our labour until we
see something better at the table.

A strike should not be used foolishly or mali-
c i o u s l y, but be used to further the cause of the
membership. The economic impact of such a
strike — and the Freep owners have pub-
licly declared the strike cost them $2.5 mil-
lion — is our ultimate leverage.

Make no mistake — the Company
management team bears full responsibility
for putting you on the street. Their failure
to recognize your concerns in normal bar-
gaining made us use the ultimate weapon.

We’re back at work now and the busi-
ness is prospering once again. (The own-
ers have made shareholders in the invest-
ment trust pay for at least half the strike by
reducing their monthly dividend.)

We’ve learned a lot about our mem-
bership because of the strike. Let’s hope
the new owners have learned something
t o o .

The owners must do something inside
the building to change the abysmal rela-
tionship management has with its em-
ployees. They better move soon — 2005
is sooner than they think. 
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MFL WOMEN’S
CONFERENCE 
A RESOUNDING
SUCCESS
WINNIPEG
OCTOBER17-19, 2002

FOR THOSE OF YOU 
WHO DID NOT ATTEND
THE LAST LOCAL 191
GENERAL MEETING IN

SEPTEMBER ... at which time
nominations for the executive

board took place. A new executive
board was declared by acclama-
tion. We welcome the new faces

on the Board, as well as returning
Board members.

ANNOUNCEMENT



Brandon Sun: T h e
Media Union of Manito-
ba attempts to reach a
new collective bargain-
ing agreement for work-
ers at the Brandon news
paper to coincide with
the new contract for their
colleagues at the Wi n-

nipeg Free Press have failed. Both papers
have been under the management of the
same new owners, FPCanadian Newspa-
pers Limited Partnership, since T h o m s o n
Corp sold them last year. 

C E P Local 191, the Media Union of
Manitoba, is about to commence bargain-
ing with the company in Brandon. The cur-
rent two-year collective bargaining agree-
ment covering about 100 workers at the
newspaper expires Dec. 31. Some insid-
ers have indicated that provisions of the
new Winnipeg Free Press contract,
reached after a nine-day strike would have
had a good chance of being accepted
by the Brandon workers. Said Setek:
“ I t ’s not a very good situation for the
union to have to bargain with the
same owners in Brandon so shortly
after reaching an agreement at the
Free Press. Our people out there feel left
out. Now we have a situation where our
people in Brandon look in from the out-
s i d e . ”

MUM officials in Brandon have
indicated a desire to have their
future contracts expire at the same
time Free Press contracts end so
joint bargaining can take place.
Winnipeg Free Press: At press
time, the Manitoba Labour Board
had scheduled three days of hear-
ings on an application by the
Union to pass judgement on the
U n i o n ’s refusal to grant member-
ship to a Free Press newsroom
employee hired by the newspaper
from Calgary in June, 2001.

The Union’s membership com-
mittee last spring refused member-
ship to the employee because he
crossed CEP picket lines during
the Union’s strike against the Cal-
gary Herald in 1999, thereby act-
ing as a strike breaker. 

Since the Free Press has con-

THE BARGAINING UNITS AT A GLANCE ...

Our strike has come and gone.
Like many of the carriers, I too

am disappointed in our gains. With no retro pay and
only a $200 signing bonus, my $1.07-per-day increase
will take more than 100 days to repay my loss of 10
d a y s ’ p a y.

My wife’s route, which pays about 50 per cent
more than mine, will show an increase of $1.28 a day,
and it will take about eight months to recover the 10
days of lost pay.

This having been said, you must be wondering why
I and the other two carriers on the bargaining commit-
tee endorsed acceptance of the new contract. 

What it came down to was that the alternative
would have been much worse.

I believe that any one of the three of us could have
swayed enough votes to reject the company’s last
o ff e r. The company could then have locked us all out ,
gone to arbitration and could have tried to find another
way to carry on and have the papers delivered.

Arbitration, I am told, is a 60-day process. We
would have been out until at least Dec. 9. While it is no
hardship for us to live on strike pay, expecting some-
one with a weekly income of $1,200 to live on strike
pay is another thing (it means “welcome to the real
w o r l d . ” )

As it turns out, the  whole event was a victory for the
Union. The company’s first position consisted of a
number of concessions which would have af f e c t e d
almost all inside workers. When they withdrew all the
concessions and threw some money on the bargaining
table, it was obvious that a deal was in the making,
even though the part timers did not fare as well.

Who were the biggest winners? I’d say the district
managers and the advertising sales people. The com-
pany had other plans for district managers, and not
only were these dropped, but we succeeded in having
the court challenge against them withdrawn. In ad
sales, the company wanted to cut commissions drasti-
c a l l y. These are straight commission people and it’s
tough to tighten one’s belt by 40- to 50 per cent.

So that is my strike story. I will have lots of com-
ments and observations in future newsletter editions.
Plainly: Carriers need to gain some respect and
strength in the Union. I am hoping for a good turnout at
the Dec. 1 meeting.

a
Local Rep
Adolph Setek
reports to the
membership,

P r i n t C E P l e s is the official news bulletin of
C E P Local 191. Chapel chairpersons are
encouraged to forward news items to
newsletter editor Manfred Jäger at 257-8800,
manfredjager@hotmail.com or mail to CEP,
Local 191, 23-1313 Border St., Winnipeg, MB
R3H 0X4. Email stories to mum@mb.sym-
patico.ca.  phone: 949-2770, fax: 949-2774
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tractual obligations to operate as a closed
shop, the Union argues, union member-
ship is a condition of employment and only
union members should be employed by
the Free Press in non-management jobs.
MUM asked the labour board for a ruling
in the matter earlier this year.
Winnipeg Free Press: The Manitoba
Labour Board has scheduled Dec. 10 and
Dec. 13 for final hearings in Media Union
of Manitoba grievances regarding the
c o m p a n y ’s contracting-out practices. Con-
tracting-out has particularly affected the
jobs of workers in the newspaper’s distrib-
ution department. Two earlier hearings on
the grievance took place in September.
Naylor Publications Ltd.: The Union has
filed application for bargaining rights on
behalf of 12 additional employees of the
c o m p a n y. The Manitoba Labour Board
has scheduled two days of hearings on
the application. Naylor management has
refused to recognize the Union’s applica-

tion, arguing it is inappropriate
since the employees involved

are part of the company’s
sales force.

Winnipeg Free Press: T h e
Union has an on-going battle

with the Freep on the status of the
Circulation Department district managers.
For several years, the employer has been
attempting to have DMs excluded from the
bargaining unit. The company has
appealed the Labour Board decision
which incuded these mebers in the con-
tract. The company has now agreed to
abandon their application to appeal the
decision at the Manitoba Court of A p p e a l .
Thunder Bay Chronicle-Journal, Hori-
zon Publications Ltd.: The Union is
preparing for arbitration hearings regard-
ing policy changes at the newspaper. The
changes, effective Jan. 1, 2003, would
compel employees to use their own vehi-
cles to carry out company business. This
new company regulation would particu-
larly apply to reporters, photographers
and circulation district managers and
impose considerable financial hardship.
The Union has referred the matter to
arbitration. The hearing has been sched-
uled for December. The Union has been
assured of a yes or no decision within
seven days of the hearings.
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