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1 Union Contract Assignment 5 days’ Mon 1/3/11 Fri 1/7/111 100% v,
2 Draft Assumption Document 5 days Mon 1/3/11 Fri1/7/11 100% AQ.Naylor o
3 ! Plan HR Transition 31 days? Fri 12/17/10 Fri 1/28M11 20% e
4 Start Date 0 days Fri 12/17/10 Fri 12/17/10 0% “';;.‘
5 T4 Management team in Winnipeg 0 days Mon 1/10/11  Mon 1/10/11 4 100% v
6 .« Gather individual compensation & benefits data as well as applicable employment contre 5 days Mon 1/10/11 Fri1/14/11 4 65% Hilda Nieves,Chip Sharl N".*i
7 TH Transfer employees files 5 days Mon 1/10/11 Fri 1/14/11 4 0% Hilda Nieves,Chip Sharl '\'4-i
8 =4 Obtain current Individua! Development Plans (IDPs) for the long-term transferring emplo: 5 days Mon 1/10/11 Fri1/14/11 4 0% Hilda Nieves,Chip Sharl VN
9 7 Obtain operational policies like shift allowance, overlime or any other allowances payabh 5 days Mon 1/10/11 Fri 1/14/11 4 25% Hilda Nieves,Chip Sharl e
10 4 Complete contractual discussions relating to people transition 2.5days  Mon 1/10/11  Wed 1/12/11 4 0% Hilda Nievcs,Chip Sharl %
11 1TH Understand Naylor HR Practices and org structure 5 davs Man 1/10/11 Fri 1/14/11 4 0% Chip Sharkey . Hilda Nie' ™~
12 Plan key dates and time frames. Naylor employec department 5 days Marn 171011 Fri1/14/11 4 100% Chip Sharkey Hildz Nie: v
13 Initiate: reqular meeting with HR group 5 days Mon 1/10/11 Fri1/14;%1 4 1( 0% Hilda Nieves, Chip Shar. v
14 Drafl Organization Structure with reporting retationship 10 days Mon 1/10/11 Fn121114 100% Mike Colonna B
15 7o Plan for Induchon/onboarding programs, including cullural sensitization for ransiione:d 5 days Kion 110711 Fri114:11 4 0% Hilds Nieves Robert Bo
16 T4 Plan for Induction/onboarding programs, including cultural sensitization for transitioned p 5 days Mon 1/10/11 Fri1/14/11 4 0% e
17 TA Conduct Ways of Working survey with HR and select employces fo understand current ¢ 10 days  Mon 1/17/11 Fri1/28/11 4 0% AQ,Naylor :
18 o If Applicable. Assess the impact of mass layoff criteria 5 days Mon 1/10/11 Fri114/11 4 100% Hilda Nieves,Chip Shar! v
19 7o Seperation check list 5 days Mon 1/10/11 Fri 1/14/11 4 50% e
20 =4 Access HRIS (MIS) 1 day Fri1/i4°11 Fri1/14/11 4 0% Hildu Nievaes. Chip Shar -
21 Legal 1 day? Mon 1/17/11 Mon 1/17/11 88% Py
22 o Confirm Canadian cntity 1 day? Mon 1717/11 Mon 1/17/11 4 100% Paulb Scalia v
23 Worker comp 1 day? Mon 1/17/11 Mon 1/17/11 4 100% Paulb Scalia v
24 T4 Commercial general liability 1 day? Mon 1/17/11 Mon 1/17/11 4 75% Paulb Scalia vy,
25 Business automobile liability 1 day? Mon 1/17/11 Mon 1/17/11 4 100% Pautb Scalia v
26 = Error and ermission 1 day? Mon 1/17/11 Mon 1/17/11 4 75% Paulb Scalia W
27 -4 Cyber liability, ecomm liability, professional liability 1 day? Mon 1/17/11 Mon 1/17/11 4 75% Paulb Scalia P
28 i Property insurance 1day?  Mon 1/17/11  Mon 1/17/11 4 100% Paulb Scalia v
29 i7d Umbrella and access insurance 1 day? Mon 1/17/11 Mon 117/11 4 75% Paulb Scalia s
30 7% Template for HR information 1 day Fri 1/14/11 Fri1/14/11 4 0% Rea valentakis,Hilda N e
31 HR \ Administration 15days  Mon 1/10/11 Fri 1/28/11 0% Hilda Nieves,Chip Sha e
32 TR Create action items to reconcile differences (Benefit) 5 days Mon 1/10/11 Fri 1/14/11 4 0% Hilda Nieves,Chip Shart o'
33 ;j Plan benefits set up like enrollment in 401k 15 days Mon 1/10/11 Fri 1/28/11 4 0% Hilda Nieves,Chip Shari et
34 =3 Plan payroll sel up 15 days Mon 1/10/11 Fri1/28/11 4 0% Hilda Nieves,Chip Shari '*‘._g,i
35 IE Automate leave policy for newly transitioned employees 15 days Mon 1/10/11 Fri 1/28/11 4 0% Hilda Nieves,Chip Sharl "’;»%
36 |j Attain HR KT Schedule Sign-Off from NAYLOR 2.5 days Mon 1/10/11  Wed 1/12/11 4 0% Hilda Nieves,Chip Shari 'V_‘-,;
37 1§ Create HR documentation 2.5days  Wed 1/26/11 Fri 1/28/11 4 0% Hilda Nieves Chip Sharl |
T HR documentation sign off from NAYLOR 0 days Fri 1/28/11 Fri 1/28/11 37 0% Hilda Nieves Chip Sharl i
39 Comunication Plan € days Mon 1/10/11  Mon 1/117/11 73% Wi
40 I Define communication plan 1 day Tue 1/11/11 Tue 1/11/11 4 100% AQ.Naylor vl
41 174 Draft communication to various affected groups 1 day Wed 1/12/11  Wed 1/12/11 40 0% AQ,Naylor e
42 |7§ Create change management board 1 day Wed 1/12/11  Wed 1/12/11 40 0% AQ,Naylor f‘},_!
43 I Create change charter 1 day Wed 1/12/11  Wed 1/12/11 40 0% AQ,Naylor '»“gb!
44 v Identify change agents 1 day Wed 1/12/11  Wed 1/12/11 40 100% AQ,Naylor v-’:
45 |~ Implement communication plan as per schedule 1 day Wed 1/12/11  Wed 1/12/11 40 100% AQ,Naylor v
46 8 Prepare for Naylor town halt 1 day Wed 1/12/11  Wed 1/12/11 40 100% AQ,Naylor v
47 | Create and post FAQ for employees 1 day Mon 1/17/11  Mon 1/17/11 40 100% AQ,Naylor v’
48 o Issue Offer Letters to Naylor Personnel {o be transitioned to AEQ 1 day Wed 1/12/11  Wed 1/12/11 40 100% AQ v’
49 ~ Finalize process for short-term and long-term hires 5 days Mon 1/10/11 Fri1/14/11 4 100% AQ v’
50 ][-_l Develop a retention plan for long term hires 5 days Mon 1/10/11 Fri 1/14/11 4 50% Bob H,KJ Singh ™,
51 Severances Package (if applicabler) 5 days Mon 1/10/11 Fri1/14/11 4 100% Naylor,AQ v
52 | Welcome letters for Aequor team 5 days Mon 1/10/11 Fri 1/14/11 4 100% AQ v
‘53 s Work Space for Aequor Team with Network connectivity 12 spaces 5 days Mon 1/10/11 Fri1/14/11 4 85% Naylor,Mike Colonna,K. N
54 XE Naylor to Provide Org chart to Aequor 5 days Mon 1/10/11 Fri1/14/11 4 0% KJ Siqgh _ ';‘h._,
Critical Task b~ Baseline == Milestone & Project Summary Deadline
g;cizc’t::ri\l\:?zrl;;rﬁ#--Naylor-Transmon | Critical Split Split ' " Baseline Split T Summary Progress c —==»  External Tasks Bl or e e e
— Baseline Milestone % Summary gm==m——=———==) External Mileslone

Task Progress

Critical Progress =

Page 1




D - Task Name Duration Start ) Finish Predeces % Work Complete Resource Names Dec 19,10 . Dec 26, 10 Jan 2,'11

o 3 o T F S SMTWTF S S5MTWTFS SMTWTF
55 .74 Aequor to Provide Org chart to Naylor 5 days Mon 1/10/11 Fri 1/14/11 4 75% KJ Singh vl
56 | Finalize contract terms 15 days? Mon 1/10/11 Fri 1/28/11 0% AQ,Naylor “’{.-‘;
57 iTH Complete transition plan 5 days Mon 1/10/11 Fri 1/14/11 75% v,
58 |~ d Determine the inclusion/exciusion of Print and Bindery 3 days Wed 1/12/11 Fri 1/14/11 10% !
59 : Sign Contract 9 days? Tue 1/18/11 Fri 1/28/11 0% AQ,Naylor "":_,f
60 74 MSA 1day?  Tue 1/18/11  Tue 1/18/11 100% v
61 i~H Print Contract 1 day? Fri 1/28/11 Fri 1/28/11 0% j
62 Town Hall and Comunications 10 days  Wed 1/19/11 Wed 2/21114 54% Y
63 Day-1 10 days Wed 1/19/11 Wed 2/2/11 100% .
64 o Face to Face Meeting with Union officials 1hr Wed 2/2/11 Wed 2/2/11 58F 542 ( 100% AQ.Naylor,Paulb Scalia v
65 i\ Group Meeting with affected union employess 1hr Wed 1/19/11  Wed 1/19/11 64 100% AQ.Naylor v
66 Town Hall - Winnipeg 1 hr Wed 1/19/11 Wed 1/19/11 65 100%. AQ. Naylor v
67 T4 Town Hall -Company Wide Comm 1 hr Wed 1/19/11  Wed 1/19/11 66 100%
68 Media call with Winnipeg T hr Wed 1/19/11 Wed 1/19/11 67 100% Naylor v
69 Face to Face Mecting with Union supervisor i Wed 171911 Wod 1718/11 68 100% AQL.Naylor s
70 Group Meeting with printing and bind. ? 1hr Wed 1/19/11  Wed 1/19/11 69 100% -
71 Group Meeting with Pre: Press 1hr Wed 1719711 Wed 11911 69 100% v
72 Day-2 to Day-5 4 days Wed 1/19/11 Tue 1/25/11 94% =
73 T+ Individual Department Meetings with senior managars 1 day Wed 1/19/11 Thu 1/20/11 66 75% AQ . Naylor B
4 conduct 1:1 sessions with affected emiployees 3 days Thu 1/20/11 Tue 1/25/11172 100%: AQ. Naykar v
[N Prepare for Joining 2 days Wed 1/19/11 Fri 1/21/11 66 100% AQ v
76 o Organize: Kick-off meetings Betvween Naylor and AQ functional teams 1 day Thu 1/20/11 Fri 172111173 100%. AQ v
7T TH Circulate Agenda at Functional Level 1 day Thu 1/20/11 Fri 1/21/11 73 75% AQ e
78 Breakout sessions 5 days Fri 1/21/11 Fri 1/28/11 0%
79 i AS-IS Process Review 5 days Fri 121111 Fri 1/28/11 77 0% Naylor.,AQ
B0 - Process Transition Plan 60 days Mon 1/10/11 Fri 4/1/11 0% o
81 Constant Communication with aflected employees 60 days Mon 1/10/11 Frid/115 0% AQ,Naylor s
82 Risk Assessment 4 days Wed 1/12111  Mon 1/17/11 0% e
83 T4 ldentify high level project nsks 2 days Wed 1/12/11 Thu 1/13/115 0% Ananth,KJ Singh ™y
84 ~4 Prioritize risks based on impact and probability of occurrence 2 days Fri 1/14/11  Mon 1/17/11 83 0% KJ Singh,Ananth e
85 —d Create Risk Matrix Template 2 days Fri 1/14/11 Mon 1/17/11 83 0% KJ Singh.Ananth bl
86 "o Determine mitigation strategies for identified risks 2 days Fri 1/14/11  Mon 1/17/11 83 0% KJ Singh,Ananth ool
87 :3 Create procedure to monitor and manage risks 2 days Fri1/14/11  Mon 1/17/11 83 0% KJ Singh,Ananth D
88 i.‘?" Circulate Risk Matrix to project team 2 days Fri 1/14/11 Mon 1/17/11 83 0% Wt
89 |7H KT Identify owner for sign off 5 days Fri 1/14/11 Thu 1/20/11 83 0% Bob H 'V(_-,!
90 7§ Validate / Alter Transition Plan 5days Fri 1/14/11 Thu 1/20/11 83 0% AQ "",;_,]
91 |&d Attain NAYLOR sign-off for revised Transition Plan 5 days Fri 1714/11 Thu 1/20/11 83 0% Bob H o, t
82 |TH Conducl 30 days feedback 6 days Mon 2/21/11  Mon 2/28/11 B3 0%
93 !j Conducl 60 days feedback 6 days Mon 3/21/11  Mon 3/28/11 83 0%
94 | KT team - hiring, training, KT activities - PROCESS TRANSITION 150 days? Fri1211710  Thu 7/14/11 44% 12, |
g5 Start the Hiring Process 0 days Fri 1/28/11 Fri 1/28/11 59 40% l
96 KT Hiring Process 149 days Fri1211710 Wed 7/13/11 50% A I e ——————————es RIS
97 Understand roles and job descriptions 1 day Tue 111/11 Tue 1/11/11 4 100% Naylor, AQ v
98 |7 Identify Naylor's key personnel to be offered long term employment 1 day Mon 1/10/11 Mon 1/10/11 4 100% Naylor AQ e
99 Complete gap analysis to determine Aq hiring requirements 1 day Fri 12/17/10  Fri 12/17/10 4 50% e, T=-0% -
100 Conduct candidate search 20 days Fri12/17/10  Thu1/13/114 40% AQ -*"zg,l e = e mmns
101 Naylor Replacements Layout 127 days Tue 1/18/11  Wed 7/1311 0% ¥,
127 Naylor Replacements Ad Creation 104 days Mon 1/24/11  Thu 6/16/11 0%
141 | Naylor Replacements Proof Read 100 days Mon 1/10/11 Fri 5/27111 0% e
147 Travel Readiness of KT team going to Winnipeg 21 days Mon 1/31/11  Mon 2/28/11 98%
148 |7 Determine passport status of KT Team 1day  Mon 1/31/11  Mon 1/31/11 95 100% Hilda Nieves,Robert Be v
149 Iv" Obtain passports (if required) 1 day Tue 2/1/11 Tue 2/1/11 148 100% AQ v
15Q [\/ Apply for Canada Business Visa 15 days Tue 2/1/11  Mon 2/21/11 148 100% AQ v
151 fv Appear for Visa interview 1day Tue 2/22/11 Tue 2/22/11 150 100% AQ v
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152 " Collect passport from Visa office 1day  Wed 2/23/11  Wed 2/23/11 151 100% AQ v
153 W Book tickets for Winnipeg 1 day Thu 2/24/11 Thu 2/24/11 152 100% AQ v
154 | Complete hotel booking for KT team 1 day Thu 2/24/11 Thu 2/24/11 152 70% AQ
155 Obtain FOREX for KT Team ( Cash Card) 1day Thu 2/24/11 Thu 2/24/11 152 75% AQ
156 | Travel to Winnipeg 2 days Fri 2/25/11 Mon 2/28/11 153 50%
157 | Pilot KT and System Training to Aequor Functional Leads 150 days? Fri 12117110  Thu 7/14/11 0% RO e ——————
158 ' Create system user IDs for KT personnel 1day Tue 3/1/11 Tue 3/1/11 156 0% Mike Colonna
159 ISO training for all department 3 days Tue 3/1/11 Thu 3/3/11 156 0% Mike Colonna
160 Create version control mechanism for all process documcnts 1day Tue 3/1/11 Tue 3/1/11 156 0%
161 Edit/Proofreading 85 days Sat 1/29/11  Mon 5/30/11 0%
162 Gather existing process documentalion 1day Wed 3/2/11 Wed 3/2/11 160 0%
163 Shadow current processes 10 days Thu 3/3/11  Wed 3/16/11 162 0%
164 Complete at least 2 full task cycles of current processes 10 days Thu 3/17/11  Wed 3/30711 163 0%
165 Create supplemental process decumentation as required 15 days Thu 3/31/11 wed 4/20/11 164 0%
166 Complete "KT reverse traming” with current Maylor process lcader 1 day Thu 4/21/11 Thu 4/21.11 165 0o
167 Naylor process leader signs off on KT 0 days Thu 4/21/11 Thu 4/21/11 166 0%
168 Develop training for India-buszd employees 5 days Fri 4/2211 Thu 4/28/11 166 0%
169 Create assessments for trainees 5 days Fri 4/22/11 Thu 4/28/11 166 0% AQ
170 Leaving 85 days Sat 1/29/11 Mon 5/30/11 0%
171 T U days Sat 1/29/11  Sat 1/29/11 99 0%
172 T4 0 days Wed 2/9/11 Waed 2/9/11 99 0%
173 4 0 days Tue 517/11 Tue 5/17/11 99 0%
174 7d 0 days Thu 5/26/11  Thu 5/26/11 99 0%
175 74 0 days Mon 5/30/11  Mon 5/30/11 99 0%
176 Review training and assessment with Naylor process leader 0 days Thu 4/28/11 Thu 4/28/11 166,172 0%
177 Ad Creation 89.9 days? Sat 2/12/11 Fri 6/17/11 0%
178 Gather existing process documentation 1 day? Wed 3/2/11 Wed 3/2/11 160 0%
179 Shadow current processes 1 day? Thu 3/3/11 Thu 3/3/11 178 0%
180 Complete at leasi 2 full task cycles of current processes 1 day? Fri 3/4/11 Fri 3/4/11 179 0%
181 Create supplemental process documentation as required 1 day? Mon 3/7/11 Mon 3/7/11 180 Yo
182 : Complcte "KT reverse training” with current Naylor process leader 1 day? Tue 3/8/11 Tue 3/8/11 181 0%
183 ‘ Naylor process leader signs off on KT 1 day? Wed 3/9/11 Wed 3/9/11 182 0%
184 Develop training for India-based employees 1 day? Thu 3/10/11 Thu 3/10/11 183 0%
185 | Create assessments for trainees 1day? Fri 3/11/11 Fri 3/11/11 164 0%
186 | Review training and assessment with Naylor process leader 1 day? Mon 3/14/11  Mon 3/14/11 185 0% )
187 | Leaving 89.9 days Sat 212/11 Fri 6/17/11 0% |
188 |Z'_ﬂ 0 days Sal2/12/11  Sat 2/12/1199 0% ;
189 [T Odays  Wed2/16/11  Wed 2/16/11 99 0% {
190 |4 0 days Thu 2/17/11  Thu 2/17/1199 0% '
191 |7= 0 days Sun 4/24/11  Sun 4/24/11 99 0%
192 |74 Ddays  Tue 4/26/11  Tue 4/26/1199 0%
193 |4 0 days Thu5/5/11  Thu 5/5/1199 0% |
194 |& 0 days Fri 5/6/11 Fri 5/6/11 99 0% !
195 _‘,7‘" 0 days Fri 5/20/11 Fri 5/20/11 99 0% i
196 |7 0 days Fri 5/20/11 Fri 5/20/11 99 0% |
197 15H 0 days Sun 5/22/11  Sun 5/22/11 99 0%
198 | 0 days Wed 6/1/11 Wed 6/1/11 99 0%
199 4 0 days Tue 6/7/11 Tue 6/7/11 99 0%
200 |74 0 days Fri 6/17/11 Fri 6/17/11 99 0%
201 Layout 150 days Fri 12/1710  Thu 7/14/11 0% vy ey
202 Gather existing process documentation 1 day Wed 3/2/11 Wed 3/2/11 160 0% t
203 Shadow current processes 10 days Thu 3/3/11  Wed 3/16/11 202 0%
204 Complete at least 2 full task cycles of current processes 10 days Thu 3/17/11  Wed 3/30/11 203 0%
205 Create supplemental process documentation as required 15 days Thu 3/31/11  Wed 4/20/11 20_4 0%
Critical Task bl Sl s Baseline ————-————  Milestone @ Project Summary Deadline
Project: Working-4--Naylor-Transition | Critical Split Split Baseline Split e, Summary Progress ooz External Tasks S

Date: Fri 1/21/11

Critical Progress == =~ =77 Task Progress

Baseline Milestone <

Summary

External Milestone ...

Page 3




1D Task Name Duration Start Finish Predeces % Work Complete Resource Names Dec 19,10 . Dec 26,10 Jan 2, "1
o i ‘T F S SMTWTF S SMTWTFSSMTWTF
206 Complete "KT reverse training” with current Naylor process leader 1 day Thu 4/21/11 Thu 4/21/11 205 0% '
207 Naylor process leader signs off on KT 0 days Thu 4/21/11 Thu 4/21/11 206 0% I
208 | Develop training for India-based employees 5 days Fri 4/22/11 Thu 4/23/11 206 0% !
209 Create assessments for trainees 5 days Fri 4/22111  Thu 4/2811 206 0% AQ
210 Review training and assessment with Naylor process leader 1 day Fri 4/29/11 Fri 4/29/11 208,209 0%
211 Leaving 112 days Tue 2/8/11 Thu 7/14/11 0%
212 74 o —. 0 days Tue2/8111  Tue 2/8/11 99 0%
213 74 o 0 days Tue 2/8M11  Tue 2/8/11 99 0%
214 7§ "R 0 days Thu 2/10/11  Thu 2/10/11 99 0%
15 TA 0 days Fri 2/111/11 Fri 27111199 0%
216 Td 0 days Fri 2/11/11 Fri 2/11/11 99 0%
M7 T 0 days Sat 2/12/11 Sat 2712011 99 0%,
218 'TH 0 days Sal 2/12/11 Sat 2/12/11 99 0%
219 .74 0 days Sun2/13/M11  Sun 2/12/11 99 0%
220 "o Cdays  Mon 371491 Mon 3714117 94 0%
221 74 0 days Sun 5/15/11 Sun 5/15/11 99 0%
222 o 0 days Sun 5/15/11  Sun 5151199 0%
223 TN 0 days Wed 5/18/11 Wed 5/18/11 99 0%
224 Td 0 days Wad 5118/11 Wed D/1811 99 0%
225 A 0 daye Sat 52115 Sat 5/21/11 99 0%
226 'TH 0 days Sat 5/21/11 Sal 5/21/11 99 0%
207 4 0 days Thu 5/26/11  Thu 5/26/11 99 0%
2286 Td 0 days Thu 5/26/11 Thu /26711 99 0%
229 TH 0 days Wed 6/1/11 Wed 6/1/11 99 0%
230 TA 0 days Wed 6/1/11 Wed 6/1/11 99 0%
231 T4 0 days Fri 6/10/11 Fri 6/10/11 99 0%
232 A 0 days Sat 6/11/11 Sat 6/11/11 99 0%
253 T4 0 days Wed 6/15/11  Wed 6/15/11 99 0% !
234 T4 Odays  Mon 6/27/11  Mon 6/27/11 99 0%
235 74d 0 days Sat 7/9/11 Sat 7/9/11 99 0% !
236 T Odays  Thu7/14/11  Thu 7/14/11 99 0%
237 Creale supplemental process documentation as required 15 days Fri12/17/10 Thu 1/6/11 0% 'V(_e-; e e = e "_3
238 ! Complete "KT reverse training” with current Naylor process leader 1 day Fri 1/7/11 Fri 1/7/11 237 0% ";_,: o
239 | Naylor process leader signs off on KT 0 days Fri 1/7/11 Fri 1/7/11 238 0% “f:.‘i &
240 Develop training for India-based employees 5 days Mon 1/10/11 Fri 1/14/11 238 0% “’4..'
241 | Creale assessments for trainees 5 days Mon 1/10/11 Fri 1/14/11 238 0% AQ 'V{,[
242 Review {raining and assessment with Naylor process leader 1 day Mon 1/17/11  Mon 1/17/11 240,241 0% "h;
243 Research 22 days Fri 3/4/11 Mon 4/4/11 159 0% [
253 Print & Bindery 22 days Fri 3/4/111 Mon 4/4/11 0% i
263 KT Process Certified Completed 0 days Wed 6/1/11 Wed 6/1/11 262,252 0% l
264 ! Trave! preparation for Canada-based training support for India 89.57 days Mon 1/31/11 Fri 6/3/11 0%
265 |j Obtain visas for Canada-based employees traveling to India 1 day Mon 1/31/11  Mon 1/31/11 95 0% AQ
266 Arrange for air fare, hotel and other accomodations for Canada-based employees ir 1 day Tue 2/1/11 Tue 2/1/11 265 0% AQ i
267 Create system user IDs for trainers il needed 1 day Tue 2/1/11 Tue 2/1/11 265 0% AQ
268 Travel to India 2 days Wed 6/1/11 Fri 6/3/11 266,263 0%
269 Technology Plan 26 days Fri 12/17/10 Fri 1/21/11 20% AT B oo ccnpessevisooveesesrontovteessevs o oo eeE T S —
270 Access Set-up between Naylor & Aequor 1 day Tue 1/11/11 Tue 1/11/11 100% AQ Naylor v
271 Masstransit setup 1 day Wed 1/12/11  Wed 1/12/11 270 0% 2
272 tech. onboarding process 5 days Thu 1/13/11  Wed 1/18/11 271 50% B
273 :ﬂ Connectivity Testing between winnipeg and Gurgaon 1 day Thu 1/20/11 Thu 1/20/11 272 0% AQ,Naylor Ven
274 174 Connectivity Testing Between Winnipeg and New Jersey 1 day Wed 1/12/11  Wed 1/12/11 270 0% AQ.Naylor Vo
275 | Technology Set-Up Complele - Handover to Operations 1day Fri 1/21/11 Fri 1/21/11 273,274 0% AQ,Naylor >,
276 | Adobe Software Licensing 1 day Fri 1/21/11 Fri 1/21/11 273 30% i,
277 ] prem. Software licensing 1 day Fri 12/17/10  Fri 12/17/10 0% Bl D 0%
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278 ,3 Key Stroke Software Instzlled 1 day Wed 1/12/11 Wed 1/12/11 270 0% Y '
279 4 Sign-off 1 day Fri 1/21/11 Fri 1/21/11 274,273 0% AQ.Naylor ™,
280 | SLAs Measurement and Monitoring 25 days Mon 1/31/11 Fri 3/4/11 0% :
281 T4 Obtain access SLA performance data from NAYLOR 75days  Mon 1/31/11  Wed 2/9/11 59 0% Mike Colonna.Daphne £ ;
282 Document process for SLA reporting and root cause analysis 2.5 days Wed 2/9/11 Fri 2/11/11 281 0% Mike Colonna,Daphne { :
283 i7d Conduct baseline exercise on data collected 1 day Mon 2/14/11  Mon 2/14/11 282 0% AQ
284 '3 Determine reasons for missing SLAs (if applicable) 1 day Tue 2/15/11 Tue 2/15/11 283 o AQ
285 '74d Validate SLAs and pcrformance levels within the contract 1 day Wed 2/16/11  Wed 2/16/11 284 0% AQ
286 Enterprise Assessment 5 days Thu 2/17/11  Wed 2/23/11 285 0%

287 7d Finalize formats for SLA reporling 5 days Thu 2/24/11 Wed 3/2/11 286 0% AQ.Naylor

288 T Finalize the frequency and distribution list for each report 1 day Thu 3/3/11 Thu 3/3/11 287 D% AQ.Naylor

289 SLA Review 1 day Fri 344111 Fri 3/4/11 288 0%

200 Offshore Go-Live and Productivity Ramp 127.57 days Tue 1/18/11  Thu 7/14/11 0%

291 lLayout 40.57 days Mon 5/2/11 Mon 6/27/11 0%

ogo Tram India-based employees 15 days Mon L2111 Fr 52011 210 0 Ravijut Gingh

293 India-based employees pass skills assessment 0 days Fri 5/20/11 Fri 5/20/11 292 0%

294 Floor walkers from Winnipeg to assistiesources duning Go-Live 0 days Fri 6/3/11 Fri 6/3/11 268,243 0% Ravijot Singh

205 Go-Live 0 days Fri 6/3/11 Fri 6/3/11 294 0%

2496 Monitor SLA performance Odays Fr 6/3/11 Fri 6/10/11 295 0%, Ravijot Singh.Mike Colc

297 Resnurce ramp up attain 1009 productisty 10 days o 6/3/11 Fri 6217/11 295 0% Ravijot Singh.Mike Colc

298 Review 1 day Fri6/17/11 Mon 6/20/11 297 0°4 Ravijot Singh.Mike: Cole

299 Modify processes based on learnings 5 days Mon 6/20/11  Mon 6/27/11 298 0% Ravijo! Singh.Mike Col

200 Altain NAYLOR sign-off on monified process flow 3 days Mon 6/20/11 Thu 6/23/11 298 0% Ravijot Singh,Mike Col

301 Generate reports and review SLA performance 2 days Mon 6/20/11 Wed 6/22/11 298 0% Ravijo! Singh,Mike Colc

302 Attain 100% productivity 0 days Fri 6/17/11 Fri 6/17/11297 0% KJ Singh

303 Sign off 0 days Wed G/22/11 Wed 6/22/11 301 0% !
ang Ad Creation 31 days Wed 6/1/11 Thu 7/14/11 0%

305 Train India-based employees 15 days Wed 6/1/11  Wed 6/22/11 230 0% Ravijol Singh

306 India-based employees pass skills assessment 0 days Wed 6/22/11  Wed 6/22/11 305 Q% ;
307 Floor walkers from Winnipeg to assist resources during Go-Live 0 days Wed 6/22/11  Wed 6/22/11 306 0% Ravijot Singh

308 Go-Live 0 days Wed 6/22/11  Wed 6/22/11 307 0% !
308 Monitor SLA performance 5 days Wed 6/22/11  Wed 6/29/11 308 0% Ravijot Singh,Mike Colc !
310 ! Resource ramp up attain 100% productivity 10 days Wed 6/22/11 Wed 7/6/11 308 0% Ravijot Singh,Mike Calc :
3| Review 1 day Wed 7/6/11 Thu 7/7/11 310 0% Ravijol Singh Mike Colc ‘
312 | Modify processes based on learnings 5 days Thu 7/7/11 Thu 7/14/11 311 0% Ravijot Singh,Mike Colc

313 Attain NAYLOR sign-off on monified process flow 3 days Thu 7/7/11 Tue 7/12/11 311 0% Ravijot Singh,Mike Col |
314 Generate reports and review SLA performance 2 days Thu 7/7/11  Mon 7/11/11 311 0% Ravijot Singh,Mike Colc e
315 Attain 100% produclivity 0 days Wed 7/6/11 Wed 7/6/11 310 0% KJ Singh |
316 Sign off 0 days Mon 7/11/11  Mon 7/11/11 314 0% ‘
317 Editorial 31 days Fri 4/29/11 Fri 6/10/11 0% :
318 ] Train India-based employees 15 days Fri 4/29/11 Thu 5/19/11 176 0% Ravijot Singh ‘
319 India-based employees pass skills assessment 0 days Thu 5/19/11 Thu 5/19/11 318 0% l
320 Floor walkers from Winnipeg to assist resources during Go-Live 0 days Thu 5/19/11 Thu 5/19/11 319 0% Ravijot Singh i
321 Go-Live 0 days Thu §/19/11 Thu 5/19/11 320 0% |
322 Monitor SLA performance 5 days Fri 5/20/11 Thu 5/26/11 321 0% Ravijot Singh,Mike Colc l
323 Resource ramp up attain 100% productivity 10 days Fri 5/20/11 Thu 6/2/11 321 0% Ravijot Singh,Mike Colc i
324 Review 1 day Fri 6/3/11 Fri 6/3/11 323 0% Ravijot Singh,Mike Colc

325 i Modify processes based on learnings 5 days Mon 6/6/11 Fri 6/10/11 324 0% Ravijot Singh,Mike Colc

326 Attain NAYLOR sign-off on morified process flow 3 days Mon 6/6/11 Wed 6/8/11 324 0% Ravijot Singh,Mike Colc

327 Generate reparts and review SLA performance 2 days Mon 6/6/11 Tue 6/7/11 324 0% Ravijot Singh,Mike Colc

328 Attain 100% productivity 0 days Thu 6/2/11 Thu 6/2/11 323 0% KJ Singh
320 Sign off 0 days Tue 6/7/11 Tue 6/7/11 327 0%

330 Print & Bindery 31 days Tue 4/5/11  Tue 5/117/11 0%

331 Train India-based employees 15 days Tue 4/5/11  Mon 4/25/11 262 ] 0% Rav‘ijot._ Singh
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332 India-based employees pass skills assessment 0 days Mon 4/25/11  Mon 4/25/11 331 0%

333 , Floor walkers from Winnipeg to assist resources during Go-Live 0 days Mon 4/25/11 Mon 4/25/11 332 0% Ravijot Singh

334 | Go-Live Odays  Mon 4/25/11  Mon 4/25/11 333 0%

335 Monitor SLA performance 5 days Tue 4/26/11 Mon 5/2/11 334 0% Ravijot Singh,Mike Colc

336 Resource ramp up attain 100% productivity 10 days Tue 4/26/11 Mon 5/9/11 334 0% Ravijot Singh,Mike Colc g
337 Review 1 day Tue 5/10/11 Tue 5/10/11 336 0% Ravijot Singh,Mike Colc
338 Modify processes based on learnings 5 days Wed 5/11/11 Tue 5/17/11 337 0% Ravijot Singh,Mike Colc ;
338 Atlain NAYLOR sign-off on monified process flow 3 days Wed 5/11/11 Fri 5/13/11 337 0% Ravijot Singh,Mike Colc

340 Generate reports and review SLA performance 2 days Wed 5/11/11 Thu 5/12/11 337 0% Ravijot Singh.Mike Colc

341 Attain 100% productivity 0 days Mon 5/9/11 Mon 5/9/11 336 0% KJ Singh

342 Sign off 0 days Thu 5/12/11 Thu 5/12/11 340 0%

344 Naylornet 31 days Non 2/14/11 Mon 3/28/11 0%

344 Train India-based employees 15 days rMon 2/14/11 Fii 3/4/11 218 0% Ravijat Singh

345 India-based employees pass skills asscessment 0 days Fri 34/11 Fri 3/4/11 344 (%

346 Floor walkers from Winnipeg to asuist resources danng Go-fove { days, Fri 3’411 Fri 3744711 545 0% Ravijot Smgh

347 | Go-Live 0 days Fri 3/4/11 Fri 3/4/11 346 0%

548 Monitor SLA performance 5 days Mon 3.7/11 Fri 3111/11 347 N4, Ravijot Singh hiike Colc

349 Resource ramp up attain 100% productivily 10 days Mon 3/7/11 Fri 3/18/11 347 0% Ravijol Singh Mike Colc

250 Roview 1 day Mon 3/21/11 Mon 3:21/11 349 0% Ravijol Singh Mikc Colc

351 Modity processes based on leamings L days Tue 3722111 ton 328/11 350 0% Ravijot Singh ik Cole

3462 Attain NAYLOR sign-off on monified process flow 3 days Tue 3/22/11 Thu 3/24/11 350 0% Ravijol Singh.Mike Colc

3653 Generale reports and review SLA performance 2 days Tue 322411 Wed 3/23/11 350 0% Ravijol Singh.Mike: Colc

354 Attain 100% productivity 0 days Fri 3/18/11 fn 3/18/11 349 0% KJ Singh

355 Sign off 0 days Wed 3/23/11  Wed 3/23/11 353 0%

356 Sales Admin 31 days Tue 1/18/11 Tue 3/1/11 0% ™
357 Train India-based employees 15 days Tue 1/18/11 Mon 2/7/11 242 0% Ravijot Singh .
258 India-based employees pass skills assessment 0 days Mon 2/7/11 Mon 2/7/11 357 0%

359 Floor walkers from Winnipeg o assist resources during Go-Live 0 days Mon 2/7/11 Mon 2/7/11 358 0% Ravijot Singh

360 Go-Live U days Mon 2/7/11 Mon 2/7/11 359 0%

361 Monitor SLA performance 5 days Tue 2/8/11 Mon 2/14/11 360 0% Ravijut Singh,Mike Cualc

362 Resource ramp up attain 100% productivity 10 days Tue 2/8/11 Mon 2/21/11 360 0% Ravijot Singh,Mike Coic !
363 . Review 1day  Tue2/22/11  Tue 2/22/11 362 0% Ravijot Singh,Mike Colc !
364 ' Modify processes based on learnings 5 days Wed 2/23/11 Tue 3/1/11 363 0% Ravijot Singh,Mike Colc f
365 Attain NAYLOR sign-off on monified process flow 3 days Wed 2/23/11 Fri 2/25/11 363 0% Ravijot Singh,Mike Colc :
366 | Generate reports and review SLA performance 2 days Wed 2/23/11 Thu 2/24/11 363 0% Ravijot Singh,Mike Colc i
367 i Attain 100% productivity D days Mon 2/21/11  Mon 2/21/11 362 0% KJ Singh |
368 Sign off Odays  Thu2/24/11  Thu 2/24/11 366 0%

369 | Research 31 days Tue 4/5/11  Tue 5/17/11 0%

370 | Train India-based employees 15 days Tue 4/5/11  Mon 4/25/11 252 0% Ravijot Singh

371 | India-based employees pass skills assessment 0 days Mon 4/25/11 Mon 4/25/11 370 0% i
372 | Floor walkers from Winnipeg to assist resources during Go-Live 0 days Mon 4/25/11  Mon 4/25/11 371 0% Ravijot Singh !
373 Go-Live 0 days Mon 4/25/11  Mon 4/25/11 372 0% '
374 Monitor SLA performance 5 days Tue 4/26/11 Mon 5/2/11 373 0% Ravijot Singh,Mike Colc

375 Resource ramp up attain 100% productivity 10 days Tue 4/26/11 Mon 5/9/11 373 0% Ravijot Singh,Mike Colc

376 Review 1 day Tue 5/10/11 Tue 5/10/11 375 0% Ravijot Singh,Mike Colc

377 Modify processes based on learnings 5 days Wed 5/11/11 Tue 5/17/11 376 0% Ravijot Singh,Mike Colc

378 Attain NAYLOR sign-off on monified process flow 3 days Wed 5/11/11 Fri 5/13/11 376 0% Ravijot Singh,Mike Colc

379 Generate reporis and review SLA performance 2 days Wed 5/11/11 Thu 5/12/11 376 0% Ravijot Singh,Mike Colc

380 Attain 100% productivity 0 days Mon 5/9/11  Mon 5/9/11 375 0% KJ Singh

381 Sign off 0 days Thu 5/12/11 Thu 5/12/11 379 0%
382 Project Governance 59 days? Fri 12/17/10 Wed 3/9/11 0% i
383 Finalize time and place of meeting 1 day Mon 3/7/11 Mon 3/7/11 289 0%

384 Create and circulate agenda 1 day Mon 3/7/11  Mon 3/7/11 289 0%

385 Conduct Meeting 1 day Tue 3/8/11 Tue 3/8/11 384,383 0%
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386 | Determine key project deliverables and success criteria 1 day Tue 3/8/11 Tue 3/8/11 D% |

287 Finalize Transition Governance Structure 1 day Tue 3/8/11 Tue 3/8/11 0%

388 Finalize schedule for recurring Transition Meeting 1 day Tue 3/8/11 Tue 3/8/11 0% i

389 | Finalize formats for Transition Status Reporls with NAYLOR 1 day Tue 3/8/11  Tue 3/8/11 0% :

390 Attain NAYLOR sign-off for revised Transition Plan 1 day Tue 3/8/11 Tue 3/8/11 0% ;

391 Circulate Meeting notes 1 day Wed 3/9/11 Wed 3/9/11 385 0% i

g == ng
392 1day?  Fri12(1710  Fri 121710 0% vl e 0%
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